The Ninja NFP CEO
Program

Helping CEOs of not-for-profit organisations up to $5M in revenue who are struggling to
make progress amidst chaos to build a strategic mindset and a high performing team.

Strategic group coaching
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Step by step structured process to set up
strategic leadership for CEOs

Clearly align strategic and corporate
goals to delegate effectively

Embed a performance culture that
monitors and reports on outcomes

Build resilience, competence and
sustainability in your workforce

What's inlcuded?

Online self-paced training and
resources released monthly, in line
with the month's key action focus

Monthly 2-hour online group
coaching calls for 6 months for
expert advice and peer support

Three individual sessions plus
phone and email access to an
accredited performance coach
between monthly group calls @
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CLICK HERE TO BOOK
A 20-MINUTE CALL TO
SEE IF YOU'RE A FIT
FOR THIS PROGRAM

CEOs of not-for-profit
organisations up to $5M in
revenue, wanting to:
¢ maximise the impact their
organisation will have
o lift their strategic
leadership capability
¢ build great workplaces

Pay in full: $2,997+ GST

(Early bird $2,397 + GST if paid in full by 12 January 2022)

OR Pay $1,200 + GST per month x 3 (deposit paid by 25 January 2022)


https://calendly.com/incrediblepeople/20-minute-strategy-call
http://incrediblepeople.net/product/nfp-ceo/%20%E2%80%8E
http://incrediblepeople.net/product/nfp-ceo/%20%E2%80%8E
http://incrediblepeople.net/product/nfp-ceo/%20%E2%80%8E

Meet your coach
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Natalie is an experienced and sought after leadership trainer and coach, with experience
working with Boards, Councils, CEOs and executive clients in private, government and not-for-
profit sectors.

Natalie's speciality in coaching, training and speaking is “helping leaders work on what’s most
important”, and she brings a genuine passion for helping leaders step into their leadership
power, and build workplaces where people enjoy bringing their unique talents and specialist
expertise to create bigger opportunities for their organisation and clients.

What to expect in the Ninja NFP CEO Program

Orientation/ commitment pack and kick-off group coaching call (2 hours)

Initial
Individual coaching session with a personalised development plan

Access to the month's training materials

Monthly Group coaching session (2 hours) where you can ask questions and learn from others
Email access to your coach between monthly group coaching sessions
Ask questions, contribute and be inspired in the private LinkedIn group 24/7

Expected outcomes
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http://incrediblepeople.net/product/nfp-ceo-program/

