STRATEGIC PLANNING SUPPORT

Why am | the only one who really
understands this business?

How do | get my team more “on board”?
How do | make time to stop and take stock
of whether we're really doing the right
things to achieve our goals?

Why do people go off on tangents with
their ideas?

How far have we progressed and
achieved?

Are we well positioned for the future?

How can | bring more meaning to the work
my team does?

COMPLIMENTARY STRATEGIC PLANNING
HEALTH CHECK - valued at $495

Make a booking now!

Use your free strategic planning health check to tailor a package.
Select from the following services:

Board/executive strategic planning
facilitation to develop organisational
mission, values and strategic objectives.

Proven methods to engage your team to
share the vision and strategy, so that they
see how their role makes a difference
and design their own performance goals
and standards.

Tel 0417 916 415

info@incrediblepeople.net

Development of measurable tactical
plans that align with strategic goals.

Ka-Pow! Action Groups to support key
leaders through the first 6 weeks of
implementation. Guaranteed to get
traction.

WWW.INCREDIBLEPEOPLE.NET
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WHY DO ORGANISATIONS BOTHER WITH
STRATEGIC PLANNING?

Clear direction

Improved productivity

Revitalised and engaged workforce

Lower employee turnover

A framework for making good decisions every day
Monitoring the things that really count

Confidence that you are relevant and competitive

A COMPLETE STRATEGIC PLANNING SOLUTION

Objectives
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THE M.O.S.T. ANALYSIS TOOL

Incredible People helps organisations make better strategic decisions based
on a more complete understanding of strategic opportunities and risks.

One of the key tools used in exploring organisational strategy and strategic
planning is the M.O.S.T. Analysis. This superior strategic planning tool
helps to clarify your:

MISSION: where the business intends to go;

OBJECTIVES: the key goals which will help to achieve this;
STRATEGIES: analyse what options there are for moving forward;
TACTICS: how these strategies are going to be put into action.

Tel 0417 916 415 info@incrediblepeople.net

‘| thought today’s planning session was
‘spot on’ in encouraging our employees to
think outside the box in terms of what we
might look like in the future. Really great to
see the enthusiasm and great ideas. Nat
you were brilliant in your facilitation, very
engaging.”

“Thank you once again for your very
professional facilitation at our strategic
planning workshop last week. You did a
great job!! Your contribution is very much
appreciated.”

“Natalie ran a planning session for a total
review of our service delivery and structure.
Natalie was someone | immediately clicked
with, and was a powerful, effective and
dynamic facilitator. Her ability to encourage
every single person to participate and “own’
their role in the day was impressive and
was invaluable in assisting us with our re-
structure. | really felt she cared and was
committed to assisting us through transition
and into the future. Her preparation and
consultation before the event and follow up
afterwards were also greatly appreciated.”
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The strategic planning process is
facilitated by Natalie Lincolne and her
team. Al facilitators have an
outstanding track record in strategic
planning, performance consulting and
, coaching.




