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EXECUTIVE AND LEADERSHIP

WHAT'S YOURS ?

Leadership coaching is based on
90-minute coaching sessions,
delivered in person or via tele/video
conference. A standard coaching
package typically includes at least six
sessions to support lasting change in
your leadership outcomes, however if
you choose the Marshall Goldsmith
Stakeholder Centered Coaching
method, coaching programs typically
run for 9 to 12 months.

Depending which coaching program
you choose, we will schedule your
sessions every 2-4 weeks on a
regular schedule so that you can plan
your personal development around
your work commitments.

Coaching:
90 minute session $400*

Tools - sample of tests available:
Myer-Briggs Type Indicator $95*
EQi Leadership Assessment $190*
Marshall Goldsmith Global Leader

of the Future $450*

*all prices are quoted ex-GST.

Make a booking now!

Are you looking to:

coaching

Marshall Goldsmith

— CERTIFIED EXECUTIVE COACH —

v Unlock your leadership potential. _ cermirieo @
v Communicate clear and inspirational vision and goals
that deliver strategic outcomes.
v Engage and motivate your team towards success.
4 Improve your team’s dynamics through an
understanding of communication and personality
styles.
v Improve your relationships with key stakeholders.
v Receive tailored coaching support to build positive J ( . -
| hi havi Natalie Lincolne is a
eadership behaviours. qualified executive and
4 Increase the skills and capability of your team. leadership coach who has
an outstanding track record
We use a unique hybrid system, and combine traditional in supporting leaders at all
personal and leadership development techniques with the levels to improve their

latest thinking and contemporary processes that are goal-
oriented and results-focused. This unique combination
enables the root cause of obstacles to be uncovered and
transcended in a fraction of the time.

effectiveness at work and
create balance in their lives.

Facilitation of the strategic planning process for If you want to make change happen in the
senior leaders, and of workshops to fully engage workplace, then engage your leaders in a 6-week

the team and improve organisational KA-Pow! Group and watch their growth and results
performance. go through the roof.

Proven methods to engage your team to share From strategic leadership workshops for senior
your vision, improve productivity, focus and to leadership teams to half, one or two day training

value the strengths and knowledge in each other.  Programs in critical skills, all events are highly
participative and fun.
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